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[Ipouecc ynpaBieHus epcoHaIoM pa3ziesieH Ha CISAYIONE COCTaBIISIIOIINE:
Kanposas monurtuka.
[Ton6op nepconana.
OreHka nepcoHania.
PaccranoBka nepconana.
OOyueHue nepcoHarna.
VYrpaBneHnue omnpeneaeHueM MOTPEOHOCTH B paboueil cuiie OCYLIECTBISIETCS C
MTOMOIIBIO Pa3HBIX CPEJICTB, B TOM YHUCIIE IMyTEM IJIaHUPOBaHU, TuddepeHranmm
MOTPEOHOCTH B Pa3HBIC TIEPHOJIBI BPEMEHH U KOPPEKTUPOBKHU COCTOSHUS paboueit
CWJIBI C YYE€TOM PHIHOYHON KOHBIOHKTYPBHI.
Bepb6oBka u oTOOp mnepcoHana MPOU3BOJATCS CaMUM MPEANPUATHEM WU
CHEIUaTbHBIMHA OPTAaHU3AIUSAMH 110 3aKa3y MPEAIPHUSITHS.
3aneiicTBOBaHME TIEPCOHANIA KAaK OJTHA U3 COCTABISIONINX PaOOTHI MO yIPABICHUIO
TPYJIOM BKJIIOUYAET:
Pacnpeoenenue compyonuxog no padbouyuM MecTaMm MPOU3BOJUTCS HA OCHOBE UX
COOTBETCTBHS TPYIOBBIM (YHKIHMSIM, C YyYE€TOM HHTEPECOB M CKJIOHHOCTEH,
BBISIBJICHHBIX M M3YYCHHBIX B X0JI¢ HCIBITATEIFHOTO CPOKA MM HHBIMH METOJIaMH,
a TaKXe C YY4ETOM BHEIIHHUX yCIOBUN PabOTHI.
KouTpoasb nepcoHana — 3To COBpeMEHHasi KOHIEIIINSA YIPABICHUS TEPCOHATIOM.
OH BKJIFOYAET: BO-TIEPBBIX, Pa3pabOTKy THMOTE3bI JOCTIKCHHUS YKOHOMHYECKOU 1
conraibHON 3()(PEKTUBHOCTH YMPABICHHUS TPYAOM; BO-BTOPBIX, KOOPIHHAIHIO
pPa3IMYHBIX MEp KaJPOBOM MOJUTUKHU TPEANPHUATUS C MOJUTUKOU, HANpUMEp, B
00JIaCTH TEXHUYECKOW MOJIEPHU3ALNU; B-TPEThUX, MOATOTOBKY MH(OpMAIIUU IS
TMPUHATHS 000CHOBAHHBIX PEIICHHM.
Poranusi, wiM 3amjIaHUPOBAHHASI CMeHA Ui paboOTHHKAa pabouero Mecra,
MO3BOJISIET N30€KaTh MOHOTOHHOCTH TPY/Ia.
I[lnanupoBaHue Kapbepbl Ppa0OTHHKA — OTO OCYIIECTBIAEMOE 3apaHee
IJIAHUPOBAHWE PA3BUTHUS KOHKPETHOTO pabOTHHKA 3a BpeMs ero paboThl Ha
MPEANPUATANA, B TOM YHCJIE OIMpPEACIICHUE TOCIeI0BATEIPHOCTA 3aHUMAEMbIX UM
JOJDKHOCTEH M0 MITAaTHOMY PACIIMCAHHUIO.
1.2 MeToabl ynpaBJieHUS N1EPCOHAIOM
MeTop! ynpaBiIeHHsI IEPCOHATIOM B 3aBUCUMOCTH OT IPUHSITONU CTPATETHH YCIIOBHO
MOJKHO CTPYIIIUPOBATH CIEAYIOINUM 00pa3oB:
aJJMUHUCTPATUBHbIE (OPUEHTUPOBAHHBIC Ha oTpe/ieIICHHbIC MOTHBBI
YEJI0BEUECKOT0 TTOBEACHUS — OCO3HAHNE HEOOXOUMOCTH TPYIO0BOU ACATEIHHOCTH
U IUCIUIUIMHBI TPYa, 9yBCTBO J0JTa, KYJbTYpY TpyJa | T.IT)
IKOHOMHUYECKHeE (KOCBEHHO BO3CHCTBYIOIINE, OCHOBAaHHBIE HA MaTEPHAIIBHOM
CTUMYJINPOBAHUU KOJUIEKTHBOB M OTJEIHHBIX PAOOTHUKOB);
COIHAJILHO-TICUXO0JIOTUYECKHE, 0a3UPYIONTUECs Ha UCTIOIh30BaHUN (HOPMATHHBIX
(GakTOpOB MOTHBAIlMM — HWHTEPECOB, IOTPEOHOCTEH JIMYHOCTH, TPYIIIHI,
KOJUIEKTHBA.



KanpoBast nonuTuka — 3T0 MEXaHW3M BBIPAOOTKH LieJIed U 3a/1a4, HalpaBJIEHHbIX Ha
COXpPaHEHHUE, YKpEIUIEHHE U pPa3BUTHE KaJpOBOTO NOTEHLHANIA, CO3JaHHUE
OTBETCTBEHHOT'O,  BBICOKONPOM3BOJUTENBHOIO  CIUIOYEHHOTO  KOJUIEKTHBA,
CIIOCOOHOTO aJIeKBaTHO pPEarupoBaTh Ha IMOCTOSHHO MEHSOIMEcs TpeOOBaHUS
PBIHKA.

Cucrema MaTepHalbHOTO CTUMYJIMPOBAaHUSA BKIIOYAeT 3apabOTHYIO ILIaTy,
JEHeXHble TpemMud. HWHorma B KayecTBE HMHCTPYMEHTAa MaTEpPHAIBHOIO
CTUMYJIMPOBAHUSI HCIIONB3YETCS CUCTEMa ydacThsi pPaOOTHUKOB B MPHUOBLIH
MPEANPUATHS.

Opranusanusi OIiaTel TPyJa Ha MPEINPUSATAM OCHOBBIBAETCA Ha CIEAYIOLIUX
MPUHIINATIAX:

BO3HArpaxkJjeHue pabOTHUKOB B pazMepax, 00BEKTUBHO OTPAKAIOUIUX KOJIUYECTBO
Y KaueCTBO 3aTPAYCHHOTO TPY/a, U Pe3yJIbTaThl padOThl KOJUIEKTUBA;
MIPEIOCTaBIECHUE PEANPHUATHAM U OpraHu3ausaM, QyHKIUOHUPYIOIIUM Ha OCHOBE
pa3nuYHbIX GOpM COOCTBEHHOCTH, MAKCUMAJILHON CAaMOCTOSITEIbHOCTH B BOITPOCAX
OILIATHI TPYA;

rocyJapCTBeHHAs periaMeHTaIusl pa3MEepOB MUHUMAIBLHOM 3apaO0THOM TIATHI.
OTaenbHBIMU 3JIEMEHTaMH OPTaHU3ALMK OIUIATHI TPYJa SABJISAIOTCS (DOPMUPOBAHKE
dboHaa omnatel Tpyaa, TapudHas cuctema, PopMbl U CUCTEMBI 3apaOOTHOM IJIATHI,
KOJUIEKTUBHBIE JIOTOBOPBI U OTPACIIEBBIE COTJIAIICHHUS.

@DoH/1 OIIaThI TPYIa BKIIOYAET BCE JCHEKHBIC BHITUIATHI PpAOOTHUKAM MPEATPUSITHS
10 Tapu(pHBIM CTaBKaM, CIECIbHBIM paclUeHKaM, OKJIaJaM, IPEMHUH, JOIUIATHl U BCE
BUJIbI HAaJJOABOK.

KoJieKkTUBHBIE 1OTOBOPBI CTAHOBATCSI TJIaBHBIM WHCTPYMEHTOM PETYIUPOBAHUS
OIIaTel Tpyda Ha YypoBHe mpeanpustusa. OHU 3aKIIOYAIOTCS  MEXIY
aIMUHUCTPALIMEH U TPYJOBBIMH KOJUIEKTMBAMH, MPEACTABICHHBIMU KOMHUTETAMHU
podcoro30B. B KOJIEKTUBHOM A0TOBOpe (PUKCHPYIOTCSA YCIOBHUS OILIATHI TPyIa
pabOTHUKOB, BXOJISAIIUE B KOMIIETEHIIUIO TPEANPUATHS, pa3MeEPbl TApU(HBIX CTABOK
U OKJIaJIOB, (POPMBI U CHUCTEMBI OIUIATHI TPYJa, MOPSJOK MPUMEHEHHs HaT0aBOK,
JIOTJIaT, MPEMUN W JIPYTUX BUIOB BO3HATPAXKICHUS, PEXUM TpyJla U OTIbIXA,
colaiabHas 3anuTa pabOTHUKOB.

B cucremax noomipeHusi pabOTHUKOB €IMHOBPEMEHHBIE TPEMHUU U BO3HATPAXKICHUS
MO3BOJIAIOT TOBBICUTh CTUMYJIMPYIOIEE BIMSHUE CHUCTEM OIUIaThl, Oosee
n30MpaTeNnbHO BO3JEHCTBOBATh HAa JOCTHXKEHHWE HEOOXOJUMBIX PpabOTOIATENIO
pe3yibTaTOB B  MpolLiecce MPOM3BOACTBA. EAMHOBpeMEHHbIE MpEMUU U
BO3HArPAXKJICHHS HEPEAKO SBJISIIOTCS HE TOJIBKO MAaTEPUATIBHBIM, HO U. MOPAJIbHBIM
noonipenueM. [loTpeGHOCTh B cucTeMax eIMHOBPEMEHHBIX OOIIPEHUI BOZHUKAET,
KaK IIPaBWJIO, HA BCEX MPEANPUATHSIX HE3ABUCUMO OT OPM COOCTBEHHOCTH.

1.3 Oco0eHHOCTHM Ppa3BUTHS CHCTEMbl YIpPaBJEHUS IEPCOHAJIOM B
MYHUIIMTIAJbHBIX TOIIKOJIbHBIX YUPEXKIECHUSIX B COBPEMEHHBIX YCJIOBHUAX

Ha coBpemenHOM 3Tarne cymiecTByeT psia npodsiem B pazsutuu JIOY, B yacTHOCTH,
TaKHe, Kak:

COBMENICHNE MHHOBAIIMOHHBIX MPOTpaMM ¢ cyiiecTByromumu B JJOY;



packoj Meaaroruyeckoro cooOIecTBa W COCYILIECTBOBAHWE IMPEACTaBUTENEH
Pa3JIMYHBIX NEAaroru4ecKuX KOHIEIIINT;

HECOOTBETCTBUE HOBBIX THIIOB JOIIKOJBHBIX OOpPa30BATENbHBIX YUPEKICHUM
OKUJIaHUSIM, TPEOOBAHUSIM POAUTEIICH;

NOTPEOHOCTh B HOBOM HAay4YHO-METOJUYECKOM OOECIEUEeHUU MPOBOAUMON
o0pa3oBaTeIbHOMN NEeITEIHHOCTH;

MOTPEOHOCTHh B HOBBIX MEAArOrM4eCKuX Kaapax;

MPUCTIOCOOJICHHE HOBIIECTB K HOBBIM YCIIOBUSIM;

npo0iemMa U3MEHEHHUs, ONTUMHU3AIMK, 3aMEHbl HOBIIECTB, CIIOCOOHOCTh BOBpEMS
n30aBJIATHCS OT YCTapeBILEro, earorn4ecky Helleaecoo0pa3Horo;

Ha ocHOBe aHanM3a CyIIECTBYIOUIUX KOHIENIUNA Pa3BUTUS JTOIIKOJIBLHOTO
o0Opa30BaHus K BEAYLIUM HAMPABICHUSIM HHHOBAIIMI MOKHO OTHECTH YTBEPKIACHHUE
IYMaHHBIX CYOBEKTHBIX OTHOIICHHWM, pa3BUTHE TBOPYECKUX BO3MOXKHOCTEH,
MHTEJJIEKTYJIbHBIX CHJI JIeTel; MHIMBUAYATIbHOE TBOPYECKOE PA3BUTHE JIMYHOCTU
pebeHKa; pa3BUTHE CBSI3U MPAKTUKOB U MCCIIeI0OBaTeNei B 00J1aCT HHHOBAIIUM.
OCHOBHBIE 33/1a4d CUCTEMBI YNPABJICHUSI MEPCOHAIOM B JETCKOM JOIIKOJIBHOM
YUPEKIACHUH - 00ECreYeHUE YETKO HAIAXKEHHON y4eOHO-BOCITUTATEIBbHONU pabOThI
JETCKOr0  CajJa, BHEJIPEHUS HAyYHO-OOOCHOBAHHBIX (OpPM  OpraHu3alnuu
yIIpaBJICHUsI, OTIEPATUBHOTO U JCHCTBEHHOTO BHYTPH-CAI0BOT0 MHCIIEKTUPOBAHUSI,
KOPPEKIIMOHHOTO TEarOTUYECKOr0 BO3JIEHCTBHSI Ha OOYYaIOIIUXCS C OCOOBIMU
oOpa3oBaTeNbHBIMU  MOTPEOHOCTSIMU,  MaTepuajgbHas  3aWHTEPECOBAHHOCTD
PaOOTHUKOB.

Crpykrypa ymnpasienusa B J{OY tpaguuvonHa. ['JIaBHBIA OpraH yIIpaBJICHUS —
nenarorndyeckuidi CoBeT, KOTOPBIM PYKOBOJMUT 3aBeAyrolmui. JlOMOJHUTENIBHO
OpraHW30BaHHA TBOpPYECKAas IpyIIa, B COCTaB, KOTOPOro BXOJAT BocnutaTtenu. Ee
3ajjaua  — o0ecredyeHrue O0O0orameHHOro (U3UYECKOro, IMO3HABATEILHOTO,
COITMAJILHOTO A3CTETHUYECKOTO M PEUYEBOTO pa3BUTUS JETEH, OCHOBAHHOTO Ha
MePE0BOM IE€IArOTUIECKOM OIBITE M CBOMX METOIMYECKUX Pa3pabOTOK, MO3BOJISET
OCYILIECTBJIICHUE KOPPEKIMH B JIMYHOCTHOM PA3BUTHU JIETEW YEpe3 OpraHU3alHUIo
WHJVUBUAYAJIbHBIX W KOJUIGKTUBHBIX BHJAX JESITCJIHHOCTM OCHOBAaHHBIX Ha
COJIEpKaTeIbHOM OOIIEHUHU ¢ YYETOM MOTPEOHOCTEN U UHTEPECOB CaMUX JICTEH.
PykoBOACTBO JETCKOro cajga JO0JHKHO CO3[aTh TaKyl CHUCTEMY YIPaBJICHUS
NepCcoHaNoM, Kotopasi Ol HamOosee 3P(HEeKTUBHO CIOCOOCTBOBANIA JTOCTHXKEHHIO
ITOCTABJICHHOU LIEIIN.

Bce yupexaeHusi cTpeMUTCs K YHUPUKAIIUU, CTaHAApPTU3alMM U BBIPAOOTKE
CAMHBIX TOJXO0J0B KO BCEM BHUAAM JIEATEILHOCTH B O0JACTH yIPABJICHUS
MEPCOHAJIOM BO BCEX HAIPaBIICHHUSIX.

Jns BBIpaOOTKM €AMHBIX MOJIXOJ0B KO BCEM BHUJAM JICSITEIHHOCTH B OO0JACTH
yIOpaBJeHUs] TIEPCOHAJIOM BO BCEX HAIMPABJICHUSAX, PYKOBOACTBO JOJKHO
peanu3oBaTh B OTHOIICHUM MMEIOMIETOCSd TPYAOBOTO KOJUIEKTMBA TAaKue
MEpONPUATUS KaK:

MPUHUMATh JIOKAJIbHbIE HOPMATHBHBIE aKThl, COJAEpP)KAIIME HOPMBI TPYIOBOIO
MpaBa, B COOTBETCTBUU C 3aKOHAMH ¥ MHBIMH HOPMATHBHBIMH MPABOBBIMHU aKTaMU
Poccuiickoit ®@enepanun u CTaBpOMOJbCKOTO Kpasi, KOJUIEKTUBHBIM JIOTOBOPOM,



YYUTBIBass MHEHHUE TTPOQCOIO3HOTO KOMUTETA (110 COTJIAaCOBaHUIO C TPO(KOMOM) (CT.
8 TK);

CBOCBPEMEHHO BHOCUTh U3MeHeHus B IlpaBuima BHYTpEeHHEro TPYyIOBOTO
pacrnopsiika. YcTaB JETCKOTO cajia, JIOJBKHOCTHBIE 00SI3aHHOCTH MPU MU3MEHEHUU
yCJIOBUM TpyJia U TpeOOBaHUI 3aKOHOIaTEIbCTBA;

00s13aTeTbHO 3HAKOMUTH BHOBb NPUHUMAEMBIX Ha pabOTy € KOJUJICKTUBHBIM
JIOTOBOPOM, JOKHOCTHBIMU WHCTPYKITUSIMU U APYTHMH JIOKAJTbHBIMU aKTaMU;
oOecreynBaTh 3aHATOCTh PAOOTHHUKOB; CO3/1aBaTh YCIIOBUSA, HEOOXOIUMBIC IS
oOecrieueHus: 00pa3oBaTENbHOMN JAESITEIIBHOCTH PAOOTHUKOB;

MPEIOCTaBIATH PAOOTHUKAM paboTy, 00YCIOBICHHYIO TPYAOBBIM JI0TOBOPOM;
BBIIVIAYMBATh B TOJHOM pa3Mepe MNPUUYHUTAIONIYIOCS pPaOOTHHKAM 3apabOTHYIO
IJ1aTy B CPOKH, YCTAHOBJIEHHBIE KOJIJIEKTUBHBIM JJOTOBOPOM;

rapaHTUPOBaTh pabOTHUKAM OIPE/EICHHBIA YPOBEHb 3apa00THOM ATl U JBTOT,
00eCTIeYNBAIOIINX YOBICTBOPUTEIHHBIN YPOBCHD KU3HU;

o0ecrneunBaTh O€30MAaCHOCTh TPYAA U YCIOBHUS, OTBEYAIOIINE TPEOOBAHUSIM OXPaHbI
Y TUTHUEHBI TPY/a;

oOecrieunBath pabOTHUKOB OOOpPYJOBaHHEM, HMHCTPYMEHTAMU ¢  HWHBIMH
CpeacTBaMH, HEOOXOIUMBIMH ISl UCTIOJIHEHHUSI MU TPYIOBBIX O0S3aHHOCTEH,
CO3/1aBaTh YCIOBHs, OOECMEUYHBAIONINE YydacTHe pPaOOTHHKOB B YyIpPaBICHUH
YUPEXKICHUEM;

o0ecnieunBaTh OBITOBBIE HYXKJIbI PAOOTHUKOB, CBSI3AHHBIE C HCIIOJIHEHUEM HMHU
TPYAOBBIX 00SI3aHHOCTEI;

IPOBOANTH B3aUMHBIC KOHCYJBTAIlMM IO COIMAIBHO-TPYAOBBIM BOIpPOCAM U
CBSI3aHHBIM C HUMM 3KOHOMHYECKHMHU BOIIPOCAMU pPaOOTHHUKOB JIETCKOTO Caja Io
BOINIPOCAM TPUHATHUS JIOKAJBHBIX HOPMATHUBHBIX AaKTOB, COJIEPXKAIIUX HOPMBI
TPYZOBOTO TIpaBa.

Cucrema ynpasnenus: nepconaioMm B JIOY xapakrepusyeTcss HaIu4UMEM CTPOTOMN
perjiiaMeHTallud  B3aUMOOTHOIIEHWN PYKOBOJACTBA U PAOOTHUKOB, YETKOU
uepapxuei nogunHenus. OJTHaKO OHa JIOJIKHA BBIMOJHATh CIEAYIOIIME OCHOBHBIE
GyHKIMH:

CI0COOCTBOBATH IMHUPOKOMY JTOCTYIy PabOTHHKOB K MH(OpPMAIMH O XOIe JeN B
00pa30BaTeIbLHOM YUPEKICHNH, K YIaCTHUIO B YIIPABICHUU U KOHTPOJIE;
nHOOPMUPOBAB PAOOTHUKOB O BO3MOKHBIX IJIAHAX PA3BUTHUSI M TIEPCIIEKTHUBAX
OpraHU3aINH;

IPOBOANTH TPOGECCHOHATBHYIO MOATOTOBKY, IEPENOArOTOBKY W TIOBBIIICHHE
KBATM(PUKAINKA PAOOTHUKOB.

MPOBOJUTH PAbOTy C TPYIOBBIM KOJIJIEKTUBOM, HAIpaBICHHYI0 Ha YKpEIJICHUE
TPYJOBOW TUCIUIUIMHBEI, (OPMUPOBAHHWE YYBCTBA OTBETCTBEHHOCTH, Pa3BHUTHE
TBOPYECKOW MHUITUATUBEI U IPYTUX (POPM aKTUBHOTO YIaCTHSI pAOOTHHKOB B KU3HU
JIETCKOTO caja.

Oco6oe MecTo B KaJIpOBOM MOJIUTHKE 3aHUMAET IJIAHUPOBAHHE, KOTOPOE BKIIIOUAET
B ce0st:
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OINpPE/ENICHUE KOJIMYECTBEHHOI0 M KBAIM(PUKAIMOHHOIO COCTaBa TpeOyeMbIX
pabOTHHUKOB, CIIOCOOOB MX MPUBIICYCHHS] U BO3MOXKHOCTH COKPAIICHHSI JHIIHErO
NEpPCOHAIIA;

HOoJIIEpKaHUe 3HAaHUM [TEpCOHaNa B COOTBETCTBUU C TPEOOBAaHUSIMU OpPTaHU3ALUN U
o0ecrnieueHne pa3BUTHS KaJpOB;

pacueT (UHAHCOBBIX 3aTpaT Ha 3aIJIaHUPOBAaHHBIC KaJPOBbIC MEPOTIPUSTHS;
CTUMYJINPOBAHUE MOBBILIEHUSI POU3BOJUTEIBHOCTH TPYJa U CO3JAAHHUE YCIOBHIA
JUISl YI0BJIETBOPEHHOCTU PabOTOM.

B kadecTBe NeEpClEKTUBHBIX HANpaBi€HUl B padoTe JETCKOTo caja MOKHO
OINPEIENHTD CIEAYIOIIEE:

- aKTMBHOE MOCTPOCHHE Pa3BUBAIOUICH CpEIbl, CIIOCOOCTBYIOIICH YIYUIICHUIO
KayecTBa 00pa30BaHuUs B JOIIKOJIBHOM 00pa30BaTEIbHOM YUPEXKICHUY;
-BHEJPEHUE IPOCKTHOM  JEATEIBHOCTH B  OPraHM3alMd  BOCHUTATEJIBHO-
oOpazoBaTeapHOM paboTe ¢ IEThbMU;

- W3y4Y€HUE BOCIIUTAHHUKOB Ha MPOTSKEHUU BCEro NEpHoa NpeObIBaHUs AETEH B
JETCKOM Cajy B LEesIX 00ecneyeHns JMYHOCTHO-OPUEHTUPOBAHHOTO MOIX0/1a;

- IIOBBIIIEHUE POJIM BOCIIUTATEIBLHOTO IIPOLECCA B IETCKOM Cafy;

- pacllUpeHue COTPYJHUYECTBA JETCKOr0 caJa C JPYTUMH COLUAIbHBIMH
UHCTUTYTAMH;

- YKpEIUJICHUE B3aUMOJEHCTBHSI C POIUTEISIMU;

- YKpEIUIEHUE MaTepuabHO-TEXHUYECKON 0a3bl JETCKOTO caja.

Ponp mepconana B 3Toi cBsizu KoJsioccanbHa. [losTomy 3ddextuBHas cucrema
YIOpPaBJICHHS IEPCOHATIOM, OPraHU30BaHHAS B YUPEKACHUN UMEET KIIFOUEBYIO POJIb
B JlasibHeMIeM pa3putuu JJ0Y

[lepcnekTuBBl ~ pa3BUTHS  CHCTEMBl  YNPABICHHUS  NEPCOHAIOM,  JIOJKHBI
OCYUIECTBJISATHCS B CIACAYIOIINUX HAIPABICHUSIX:

AHKeTHpOBaHMe. SIBIAECTCS TEPBbIM 3TAllOM MPOUEAYpPhl OLEHKH U 0TOOpa
npeTeHAeHToB. Ha 3TOM »3Tanme MNpOMCXOAUT «OTCEB» MEHEE MOAXOMSIINX
KaHJUAATOB, ONpeAeseTcss Kpyr (akTopoB, HYKJAIOLUIMXCSA B 0CO00 MPUCTAIbHOM
M3YYEHUU HA OCHOBE MOCJEAYIOIIUX METOAOB, & TaKK€ MCTOUYHHMKH, U3 KOTOPBIX
MOXHO TOJIyYHTh HE0OXoaumyro uHpopmanuio. Jroboe HCKakeHHe B aHKETe
SBJIIETCS. OCHOBAHMEM JUIsl YBOJIbHEHHUsI paOOTHHKA B JIt0OO€ BpeMmsi, KOTJa 3TO
BBISICHUTCAL.

TecrupoBanme kak cnocod orbopa npereHgeHTa. C MOMOILIBIO TECTOB MOKHO
OLICHUTh CKOPOCTb U TOYHOCTHb BBINOJHEHUS PadOThl, YCTOMYMBOCTh BHUMAHMS,
aKKypaTHOCTb, yMEHUE OBICTPO OpPUEHTUPOBATHCH, YCUAYHUBOCTb,
UCIIOJTHUTENIbHOCTh, JIUMYHBIE CKJIOHHOCTH, OOIIHME CIOCOOHOCTH, NPUTOAHOCTH
NPETeHJACHTA JUIsl pEUIeHUs] KOHKPETHBIX MpOOJeM, BBIMOJIHEHUS padOThl Ha
npeajiaraeMoM MecTe, NMpo(ecCHOHANU3M, Hajlu4yhe HMHTEepeca K MpeAcTosen
paboTe, ypoBEeHb YMCTBEHHBIX CIIOCOOHOCTEH, CKIIOHHOCTh K O0yUEHUI0, UHTEPECHI,
TUN JIMYHOCTH, NaMSATh, KOMMYHHKaOEIbHOCTb, JIUJAEPCKHE 3aJaTKU U ApyTue
XapaKTEPUCTHUKHU.

Camoonenka kanauaara. Yacto npuHumaromas GopMy NMCbMEHHOTO OTBETA Ha
3apaHee MOCTaBJIEHHBIE BOIPOCHI MIM MOTHUBALMOHHOI'O MHChMA, COIYTCTBYIOILETO



pe3toMe, yIpouaeT MepBUYHbIM 0TOOp KaHIUAATOB M IMO3BOJISIET «OTCEB» TEX U3
HUX, YbM HABBIKM KOMIIETCHLIMM 3apaHEE 3aBBIIICHbl WJIM, HA00OPOT CIUIIKOM
HU3KM JUIA JAHHOW mo3ulnuH. ECTECTBEHHO, 4YTO 3TOT METOJ HECET PHCK
HEOOBEKTUBHOCTH CO CTOPOHBI KaHIuAaTa U JOJKEH HCIOIb30BaThCS B MEPBYIO
ouepenb I 4YepHOBOro orbopa. Bce Oonblilyio MOMYJSIPHOCTH MPUOOpETAET
CaMOOIICHKa B BHJIE€ CBOCOOPA3HOIO «KPEI0», BBIHOCUMOTO B 3arojioBOK
MOTHBAallMOHHOI'O MHChMA.

[IepBblii BOPOC CBOJUTCS K YSCHEHUIO "UTO BBI 32 yenoBeK ?" CTaBs 3TOT BOIPOC,
PYKOBOJMTEIb XOUET 3HATh O KaHIUAATe KaK MOKHO OOJIbIIIE U B CYLTHOCTH ITPOCUT
paccka3zath o cebe. [Ipu 3ToM pykoBoaUTENb cOOECeIOBaHUS TOIMEYAeT JJIsl ceOs,
HE OMOo37aJl JIM KaHIUAAT, JOJDKHBIM JTM 00pa3oM ofeT u T.A4.. OTBeThl KaHauaaTa
ClIelyeT CIyllaTh BHUMATEIbHO W, TJIABHOE, KPUTHUYECKH, TaK KaKk OH OyJer
CTPEMHUTBbCSI K TOMY, 4YTOOBI C TEpBBIX CJOB IPOU3BECTU OJArOMPUSTHOE
BIICYATIICHUE.

Bropoii Borpoc kacaeTcsi IpUYMHbI "MoYeMy BbI uilere padoty ?" Ciyiast OTBETbI
Ha 3TOT BONPOC, PYKOBOAUTENb JIOJKEH ObITh HaueKy. BaxHO oTMeuaTh NpsSMOTY
OTBETa U CKOPOCTb OOyMBIBAHUS MOCTABICHHBIX BOIPOCOB, a TAKXKE JOTUYHOCTD
000CHOBaHUSl MPUYHMH MOWCKAa HOBOW paboThl. Hukorma He ciieqyer TOPONHTH
KaHAuAaTa ¢ OTBETOM, TaK KaK OH 3HAET: May3a OoJbllie MUHYTHI HE "paboTaeT" Ha
€ro UMHUJK.

XKenarenpHo, 4TOOBI HOBBIM PAaOOTHUK OOBACHUI CYTh CBOUX MPETEH3UH K
NPEKHEMY PYKOBOJICTBY U, IJITABHOE, K XapaKTepy padOThI.

Bormpoc k kanauaaty: "dem Bbl MOKETE OBITh MOJIE3HBIM ?" - 3TO BOIPOC O TOM,
HACKOJIbKO TOCTYIAKOIIMKA B Kypce Jejla OpraHu3alld, B KOTOPOHM OH XOYeT
paboratb. BaxkHO 3HaTh, Kakyl JOMOJHUTEIBHYIO WH(OpMAIUI0 COOECeTHHUK
MOJIYYHJI U KaK OH €€ UCIIOJIb3YET MPU OTBETE.

Baxen Bompoc: "KakoBbI Ballll CUJIbHBIE CTOPOHHKI ?" be3yCcloBHO, MPETEH ICHT -
coOeCelHUK MOCTapaercs IOoKa3aTh ce0s  HDHEPrHUUYHBIM, PEIIUTEIbHBIM,
HaloOpUCThIM, HAXOJIYMBBIM, 3pEJIbIM, TOJHBIM 3HTY3Ma3Ma KaHIUIATOM.
PykoBoauTento He creayeT nepedruBarh cOOECeTHUKA B OMMCAHUN CBOMX JIETIOBBIX
kauectB. He HyXHO W moxaBepraTth ux coMHeHuto. Ho kak yOemuTbcs B HX
UCTUHHOCTU? B 3TOM ciyyae BaXHO 3acCTaBUTh IOCTYMAIOIIEro Ha paldoTy
MOATBEPAUTH HATUYHE MEPEUNCICHHBIX UM KaYECTB KOHKPETHBIMU MPUMEPAMU U3
YKU3HHU WM BO BpeMs yueObl, pabOThI.

OCHOBHBIMM  33Ja4aMH CHUCTEMBI YIPAaBJICHUS NEPCOHAJIOM B JETCKOM
JIOIIKOJIBHOM YUPEXICHUU SIBIIsSIETCS 00eClevYeHrne YeTKO HaJlaKeHHOHM ydeOHo-
BOCIIUTATEIBHOM pabOTHI AETCKOTO cajla, BHEAPEHUS HAYYHO-O0OOCHOBAHHBIX (hOpM
OpraHu3allid yIpaBJieHUs, ONEPATUBHOIO M JIEWCTBEHHOIO BHYTPUCAOBOTO
KOHTpPOJIs1. KOPPEKIIMOHHOTIO NEeJarorn4eckoro Bo3A€MCTBUS HA BOCTUTAHHUKOB C
0COOBIMH o0pa3oBaTeIbLHBIMH MOTPEOHOCTSIMH, MarepualibHas
3aMHTEPECOBAHHOCTh paboTHUKOB. Ha ocHoBanum 3akoHa «O0 oOpa3oBaHUU B
Poccuiickon @enepanuny, B paMkKax peanusaunu OenepanbHbIX TOCY1apCTBEHHBIX



00pa30oBaTeNbHBIX CTAHIAPTOB JOLIKOJIBLHOTO 00pa30BaHuUsl U BaXXHBIMU 33JladyaMH,
KOTOPBIE CTOSAT MEepPe]l COUUAITBHO-TIEIarOrHYECKON U IICUXOJIOTUYECKON TPAKTUKOMN
HACTOSIIEr0 BPEMEHH, CTAHOBUTCS CMEHA IMAPaJUTMBbI IMOJITOTOBKY MEAArOTMYECKUX
KaJIpOB U Pa3BUTHE Yy HUX HE TOJBKO NpOo(ecCHOHATbHBIX HABBIKOB, HO H
MOTHBallMMd K mpodeccuoHalbHOMY camopa3BuTuio. HoBbwid, mnomxom K
OpraHu3allid YMOPABJICHUS COCTOUT B TOM, YTO 0Opa30BaTEIBLHOE YUPEKICHUE
paccMaTpuMBaeTCsl  KaK  OTKpbITas  COLMAJIbHO-IIEAArOTMYECKass  CUCTEMA,
JIEUCTBYIOIAs B paMKaX HOBBIX OOpa30BaTENIbHBIX ILEHHOCTEH M MPUOPUTETOB.
VYcnoBusiMu pa3BUTHS YIIpaBIEeHUs 00pa30BaTEIbHBIM YUPEKIACHUEM, KOTOPOE MbI
ONpeneNsieM KaK CaMOOPraHMW3alMOHHOE YIIPABIEHHWE — JTO CaMOpa3BUTHE,
CaMOOPTaHMU3aLNsl, CAMOOIIPEIEIICHUE BCEX YIICHOB I1€1arOrM4ecKoro KOJIEKTUBA.

[TpuxoauTcs 3ayMBIBaThCS O IOCTPOSCHUHU CBOCH KaJPOBOM MOJIUTHKH, KOTOpAst
Obuta Obl 3¢ dexTrBHA B yupexaeHHH. HeoOX0aMMOCTh MOCTPOEHUS CHUCTEMBI
YIPaBJICHHS KaJpaMH BO3HUKAET TOT/1a, KOT/1a BO3HUKAET Ipodiiema.

['maBHBIM IMPUHOUIT KOMILICKTOBAHHWA ]_—[Oy KaapaMH — HC IIACCUBHOC OXKHUIAHNC
KeJIaromux yCTPOUTHCA Ha pa60Ty, d AKTUBHOC IIPUBJICYCHUC pa60qel71 CHJIBI.

[enpro co3nanust JaHHOW CUCTEMBI OYIyT:
— CHMJKEHUE TEKYUYECTH KaJIpoB;

— NOBBIILICHUE KaueCTBAa 00pa30BaHUS;

— KOMaHJHBIA MPOPECCUOHAIN3M;

— IPUBEP>KEHHOCTh OpPraHU3aLUu.
OcoOEHHOCTH CUCTEMBI:

— HeJb3s HapyllaTh IOCJIEA0BATEIbHOCTh OCHOBHBIX JTaloOB, MEHSATh HX
MECTaMu;

— CHCTEMY MOKHO JJ0pa0aThiBaTh U COBEPIICHCTBOBATH BHYTPH;
— €CJIM pa3paboTalii CUCTEMY — UMENUTE TEPIICHHUE U IEUCTBYHTE CTPOTO 1O HEM;

— cOou Ha IICPBLIX JTAllaX CUCTCMBI 00s13aTeNLHO IMPOABATCA Ha IMOCICAYIOIINX
JTarax.

Cucrema umeer MHOTI'OCTYIICHYATOC ABHKCHHUC CHHU3Y BBCPX, I''IC HA KaXXIOM
9TaIlC COBCPIIAIOTCA OIIPCACIICHHBIC I[GIZCTBHH.

ITepBblii 3Tan — HAYAJIBHBIN.

KanpoBoe mimanupoBaHue — aHalW3 BO3PACTHOM U KBaIM(PHUKAIMOHHOM
CTPYKTYpPBI KaApOB, aHAJIU3 €r0 NOTEHIINAIA.



[Touck — moypkeH nelicTBoBaTh NMpuHIMN «HOBBINM paOOTHUK — CBEXas CTPys B
KoJutekTuBe». CrocoObl MOMCKAa y BCEX pa3Hbie, B 3aBUCUMOCTH OT YCIJIOBUH,
BO3MOKHOCTEM U KEJIAHUS PYKOBOJIUTEIS.

KOHKprHLIﬁ OT60p — JaxKC CCJIM €10 HCT, TO HAA0 CO34aTh €TI0 BUANMOCTD.

ITpuem — 310 Ocobas mpouenypa. Ecim uenoBek HE3HAKOM, TO BaXHYIO POJb
Urpaer coOeceloBaHME Ha pas3inyHble Tembl. [Ipu MmaneilieM COMHEHUH —
IIEPEHECUTE NPUEM Ha JPYIOW I€Hb U HABEUTE CIPABKH.

Ecau Ha IEPBOM STaIlC OTBCTCTBCHHOCTD IMOJHOCTBIO JICKUT Ha PYKOBOJUTCIIC,
TO Ha BTOPOM 3TallC HPOABIIACTCA KOJIJICKTUB U CaM pa6OTHI/IK.

Bropo stan — stan aganTtanuu.

KonnektuB agantupyercs K paOOTHUKY — paOOTHUK K KOJUIEKTUBY. Maet
B3aMMHas IIPOBEPKA HA KIIPOYHOCTHY.

[IpodopuenTanus — 37ech HEOOXOIMMBI HACTABHUYECTBO, MATKOE HAOJIIOICHHE,
O0OMEH OIIBITOM, BO3MOKHBI KOPPEKTUPOBKA JIOJPKHOCTHBIX 00s3aHHOCTEMH, Tpaduka
paboTHI.

MoTuBaiuss — OuYeHb CJIOKHAsl 4YacTh dTala, Ha KOTOPOW peliaercs cyanda
paboTHHMKA Kak wieHa KkoJjuiektuBa. HyxHOo “3amoTruBupoBaTh” pabOTHHKA Ha
JaJbHEWIIee COTPYAHUYECTBO, €CJIA OH BaM HY>KE€H, UJIU CO3/1aTh YCJIOBUS JISI €TO
yX0J1a U3 KOJUIEKTUBA, €CJIM OH BaC HE yCTPAaUBAET.

Tpernii 3Tam — 3Tan TBOPUYECKOTO Pa3BUTHSL.

OH NOJHOCTHIO 3aBUCHUT OT KEJIAHWM M CTPEMJICHHM K COBEPIIECHCTBOBAHUIO
CaMOro COTpyAHMKA. 3ajada pyKOBOAMTENS — CO34aTb €My YCIOBUS [UIS
Ipo(heCCHOHATILHOTO POCTa U TBOPYECTBA.

OueHp BaXXHO MMPU3HAHUC KW ONLCHKA OCATCIIBHOCTH COTPpYAHHUKA, YTOOBI OH
YYBCTBOBaJI CBOIO 3HAYUMOCTbL H H€06XOI[I/IMOCTB HMCHHO B 3TOM TpyJ0BOM
KOJIJICKTUBC.

YeTrBepThIi ATAIl — €AUHCTBO KOMaH/IBI.

DTOT 3Talm OYE€Hb BAXKEH ISl aAMUHUCTPALMM YUYPEKICHUSA. 31E€Ch HEIb3s
«mepernyTh mnanky». COTpPYIHHUKH TIOCTOSHHO [IOJDKHBI ceOsl  oIlyliath B
KOJUJIEKTHUBE, SIBIISAITHCS €r0 cocTaBisitonieil. He HyHO OJJHUX MPOTUBONOCTABISATh
npyruM. Bo BceM nmoimkHa ObITh pasymHasi mepa. Korja coTpyiHUK OT Hadasa u 10
KOHIIa c(hOPMHUPOBAJICS B KOJJIEKTUBE — OOUTECH €ro nmoTepsiTh. YacTo BO3HUKAIOT
KPUTUYECKME MOMEHTBI, KOTJa M3-32 HE3HAUMTEIbHBIX HEAOPA3YMEHUN YEJIOBEK
YXOJIUT U3 KoJulekThBa. Eciyu Ha BTOpOM 3Tame ero He *ajib MOTepATh, TO Ha
YETBEPTOM — ITO MPOSIBIICHUE HEMPO(DEeCCHOHATN3MA PYKOBOIUTES.



PesynbraTom 3(d@(eKkTUBHOrO yIrpaBieHUs TMEPCOHANIOM OyAyT: BBICOKOE
KAaueCTBO TPYJa, HU3Kas TEKy4YECTh U 3a00JIEBAEMOCTb, POCT YJIOBJIETBOPEHHOCTH
TPYJIOM, IPUBEPKEHHOCTh OPraHU3ALNH, aBTOPUTET CPEAN KOJUIET U POJUTEIEH.

CoBepIIECHCTBOBAaHUE CUCTEMBI YIIPABJICHUS IEPCOHAIOM OOpPa30BATEIBLHOTO
YUPEXKJEHUS B YCIOBHUAX COBPEMEHHOW MOJenH 00pa3oBaHUs, ABISETCA 0CO00
aKTyaJIbHOW 3a/1a4€i, pEIIEHNE KOTOPOU BBICTYIIAET BaXKHBIM YCIIOBUEM PA3BUTHS
WHHOBAIIMOHHOW JESITeNbHOCTH. B COBpeMEHHBIX YCIOBUSAX 0Opa3oBaTeIbHOE
yUpexXJIeHUE JOHKHO paboTaTh B PEKUME PAa3BUTHS, TAK KaK 3TO AA€T ILIAHC BBLKUTH
B YCJIOBHSIX KECTOYANIIEH KOHKYPEHIUH.



